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Subject:   "Making  a  Family  Budget .  11    Material  prepared  for  "Housekeepers'  Chat" 
program  by  Mrs.  Chase  G-.  Woodhouse,  Home  Economist,  Bureau  of  Home  Economics, 
U.  S.  D.  A. 

Bulletins  available:  "planning  and  Recording  Eamily  Expenditures,"  which  is  free, 
and  "The  Household  Account  Book,"  which  can  be  purchased  for  fifty  cents  from  the 
Superintendent  of  Documents,  Government  Printing  Office,  Washington,  B.  C. 


This  morning  we  are  going  to  discuss  one  cf  the  most  important  problems  which 
the  average  family  has  to  solve,  and  that  is,  how  to  max:e  the  family  income 
cover  the  family  expenditures,  and  sav.e  some  money. 

Every  year,  on  the  first  of  January,  most  cf  us  resolve  to  spend  our  money  more 
wisely,  and  have  some  left  at  the  end  of  the  year.  But  do  we  have  any  left,  at 
the  end  of  the  year?    Well,  perhaps  a  few  of  us  do  —  more  of  us  do  not . 

So  far  as  I  know,  the  best  solution  to  the  problem  is  a  family  budget.     And  I 
think  the  very  best  person  to  talk  to  you  about  budgeting  is  Mrs.  Woodhouse,  of 
the  Bureau  of  Home  Economics.     She  has  made  a  careful  study  of  budgeting,  and 
you  may  depend  upon  what  sne  has  to  say.     Of  course  she  does  not  pretend  to  make 
a  model  spending  plan,  for  any  of  us,  but  she  can  give  us  some  good  suggestions, 
from  her  experience.    This  morning  I'm  going  to  read  you  a  talk  prepared  by  Mrs. 
Woodhouse,  on  how  to  spend  money  wisely,  and  how  to  ^ceep  a  budget.     Ycu  may 
want  to  use  your  pencils. 

"In  the  first  place,"  says  Mrs.  Woodhouse,   "if  you  are  making  a  spending  plan, 
for  the  first  time,  get  out  all  your  last  year's  bills,  cnecks,  and  accounts. 
Now,  write  down  your  family  income.     What  will  you  have  to  spend  on  the  family 
living  this  year?    This  is  an  easy  question  to  answer,   if  the  money-making 
members  of  the  family  are  on  regular  salaries,  but  it  may  be  a  difficult 
question,  for  the  family  which  runs  a  farm.    Hov/ever,  you  can  go  over  what  has 
been  made  on  the  farm  for  the  past  three  years,  and  take  an  average.  Unless 
things  go  very  wrong,  you  will  lively  have  the  same  amount  this  year. 

"Since  it  is  the  first  time  you  have  made  a  budget,  take  out  ten  per  cent  of 
your  income,  for  emergencies.     Then  distribute  the  rest,  over  your  different 
needs.     This  emergency  fund  will  take  care  of  those  places  in  the  budget  where 
you  have  not  allowed  enough,  and  you  won't  have  to  upset  your  whole  plan. 
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"LTow,  do  you  women  know  what  you  ply  for  the  groceries,  and  other  food,  which  yoa 
buy?    Of  course  you  do*     Well,  write  that  down,  and  then  the  soap,  and  ail  the 
cleaning  supplies.     The  next  question  is  harder.     How  many  times  did  the  doctor 
come  last  year,  and  what  did  his  visits  and  medicine  cost?    probably  this  will 
not  be  the  same  in  any  two  years  running,  but  if  you  are  wrong,  the  emergency 
fund  will  ta&e  care  of  it. 


"Next,  what  papers  do  you  subscribe  to,  and  what  magazines?    Are  you  buying  too 
many,  or  do  you  think  you  ought  to  have  more?    Write  down  what  you  think  you  can 
afford.     And  do  you  have  to  pay  for  school  books  and  supplies  for  the  children? 
And  do  they  have  music  lessens?    And  what  about  carfare  to  school,  and  other  car- 
fare for  the  family?    Have  you  thought  that  out? 

"And  there  is  the  automobile.     And  don't  forget  taxes,  and  insurance. 

"What  do  you  usually  give  to  the  church,  and  to  the  community  chest?    Do  you  go 
to  concerts  and  lectures,  and  what  about  the  movies?    Try  to  remember  what  you 
did  last  year,  and  write  that  down  first.     We'll  add  it  ail  up  later,  and  then 
we  may  have  to  change  things  around  a  bit.     Do  you  have  a  radio?    And  what  did 
the  batteries  and  other  things  cost  you  last  year?    Are  you  going  to  need  any  new 
pieces  of  furniture  or  equipment?    Remember  ail  the  little  things  you  use  in  the 
kitchen.     Don't  think  only  of  new  dining-room  c^hairs  and  refrigerators  when  you 
think  of  equipment!     And  the  old  things.     Will  some  of  them  need  repairing?  Then 
th#r'e  are  the  little  things  that  run  up  in  the  end,  like  electric  light  bulbs, 
replacement  of  broken  dishes  —  for  they  do_  break,  even  when  one  is  as  careful  as 
can  be  —  and,  again,  there  are  always  new  things  coming  out  that  save  labor. 
After  all,   if  one  can  save  energy,   it  is  worth  all  the  trouble  that  it  takes  to 
plan  the  expenditures. 

"Our  next  item  is  clothes.     While  the  children  are  young,  clothes  are  not  such  a 
porblem.    But  the  youngsters  will  grow  up,  and  be  in  high  school^,  and  'stepping 
out,1'  you  Know,  so  you  might  as  well  get  used  to  planning.    Think  back  what  you 
bought  for  each  member  of  the  family,  and  don't  forget  shoe  laces  and  handker- 
chiefs.   After  ail,  it  is  the  little  things  that  seem  never  to  get  into  one's 
plans,  but  aly/ays  loom  up  large,   in  total  spending s.     Make  a  list  of  the  needs 
of  each  member  for  the  coming  year.     You'll  get  into  trouble,  if  you  just  list 
1  Clothes  So  Much. 1 


"What  about  John's  tobacco  and  haircuts,  and  the  children's  loilypops?  Give 
each  2hiid  an  allowance.     It  saves  a  lot  of  trouble,  and  is  a  real  education 
for  the  children.     Tell  them  what  a  plan  of  expenditure  is,  and  what  you  are 
trying  to  do  with  your  money.     When  the  children  gc  to  school,  make  their 
allowances  large  enough  to  cover  carfare,  pencils,  papers,  and  treats.  Let's 
not  be  weak,  and  hand  out  more  if  they  spend  it  all  the  first  day.     We  are  told 
that  it  is  easier  to  learn  when  we  are  young  than  when  we  are  old,  so  let's  put 
that  into  practice,  in  spending.     It  won't  make  the  children  mercenary.  The 
better  one  can  handle  money,  the  less  one  has  to  think  about  it. 

"Bow,  let's  add  up  and  see  where  we  are.     We  have  taken  care  of  insurance ,  but 
not  of  savings.     How  close  does  our  total  for  things  we  need,  ccme  to  the  total 
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income?    Does  it  allow  a  fair  amount  of  savings?    You  think  you  would  like  to 
save  a  little  more?    Well,  let's  go  through  the  lists  again.     Could  we  cut  down 
anywhere?    Remember,  however,  that  tne  necessities  must  be  cared  for.     There  is 
no  use  having  money  in  the  banx,  if  the  children  are  not  getting  as  good  an  educa- 
tion as  possible,  and  if  Mother  is  always  tired  out  because  she  has  no  labor-sav- 
ing helps.    But  let's  try  to  be  certain  what  are  necessities,  and  what  we  think 
are  necessit  ies,.  just  because  the  folks  over  the  way  have  them.     Perhaps  they  do 
not  have  insurance  and  a  bank  account.     We  want  those,  before  the  frills. 

"Now  that  you  have  worked  out  a  plan,  keep  a  check  on  yourself,  for  a  time  at 
least.     Get  a  book  and  rule  it,  or  buy  one  ruled,  and  write  down  what  you  spend. 
We  won't  ask  the  different  members  of  the  families  for  details  of  their  allowances 
That  is  information  for  their  own  record  books,   if  they  want  to  keep  them.  But 
we  must  keep  track  of  all  the  other  items.     Write  each  down  under  its  proper  class 
ification.     What  you  want  to  know  is  what  you  have  been  spending  for  running  the 
house,  for  example,  and  what  has  been  going  for  reading  matter,  and  so  on. 

"And,  here's  a  word  of  advice  to  whoever  keeps  the  book.     Don't  you  let  anybody 
tease  you  if  the  book  won't  balance.     Just  tell  those  who  are  interested  that  you 
are  not  running  a  simple  business,  that  can  be  judged  by  a  book,  balanced  in 
dollars  and  cents.     You  are  running  a  home ,  where  success  is  not  measured  in  i 
dollar  profits,  but  in  health,  and  happiness ,  and  human  development.     For  your 
purpose,  it  does  not  matter  a  bit,   if  the  two  columns  of  expenditures  and  income 
don ' t  quite  meet.     What  you  want  is  a  record  of  what  you  have  got,  so  that  you 
may  study  it,  and  see  where  to  do  better,  and  how  to  plan  so  that  what  you  hope 
to  have,  five  years  from  now,  may  be  realized,   if  good  planning  on  your  part  can 
bring  it .  " 

That's  all  of  Mrs.  Woodhouse's  talk  on  Budgeting.     If  you  are  interested  in  the 
subject,  I  suggest  that  you  write  to  me  for  the  new  bulletin  on  Planning  and 
Recording  Family  Expenditures,  which  will  show  you  how  to  rule  up  a  record  book, 
and  how  to  classify  your  expenditures.     This  bulletin  is  free. 

Or,   if  you  want  a  book  already  made,  you  can  get  one  by  sending  fifty  cents  to 
the  Superintendent  of  Document s ,  at  the  Government  print ing  Office ,  Washington, 
D.  C.     The  booic  is  ready,  so  those  who  want  to  do,  and  not  merely  to  resolve, 
can  make  a  real  start  this  new  year. 

Perhaps  I'd  better  repeat  this  announcement.     If  you  want  a  copy  of  the  new 
loose-leaf  account  book,  made  up  by  its.  Woodhouse,  please  send  50  cents  direct- 
ly to  the  Superintendent  of  Documents,  Government  Printing  Office,  Washington, 
D.  C 

Tonorrow:     "Selecting  Sheets  and  Pillow  Slips." 


